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FORWARD

WP Development of Airborne Radio Direction Finding (ARDF)
equipment to loczte enemy radio transmitters in Southeast Asia was
started in 1962, The outgrowth of this development project, origin-
ally czlled Compass Dart, was the EC-47 equipped to obtain bearings to
an enemy transmitier using the AN/ALR-34 ARDF system, display the
position of the aircraft to within 0,1 mile using the AN/AFN-179
doppler equipment and the C-12 compass systems, and processing this

data through a line printer for instant plotting by the crew navigator,
(U) The 361st Tacticzl Electronic Viarfare Squadron was activated on

& April 1966, and the first personnel arrived at Nha Trang AB, RVN

on 24 April 1966, Air operations began on 15 October 1966,

iv
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CHAPIER I

MISSICN, ORGANIZATION AND ADMINISTRATION
MISSION
m The mission of the 361st Tactical Electronic Warfare Squadron
is to conduct day/night, all weather ARDF operations against low powered
enemy operated transmitters in the RV, and other permissive areas of
Southeast Asia in support of requirements established by COMUSMACV and
Commander 7 AF. Information collected will be used as a basis for

tactical exploitation, and further proces$sed for intelligence value.1

ORGANIZATION

(T) No changes have occurred in the Unit Manning Document (UKD) for

this period.2

ADMINISTRATION

(U) No changes occurred in squadron administrative procedures for

this period.3
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CHAPTER II
PERSONNEL

PERSONNEL

(U) At the end of this reporting period the squadron had 102 officers
and 126 airmen, 1Authorized manpower versus assigned manpower is shown
in appendix h? The squadron mission is being accomplished despite a
shortage of experienced personnel in the maintenance section. 3 For
example, the section is authorized eight Technical Sergeants but only
five are assigned; eighteen Staff Sergeants are authorized, eight are
assigned, b The mission has been accomplished because of an excellent
training program, hard work on the part of the men assigned, and high

morale in the squadron. 5
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CHAPTER III

OPERATIONS AND TRAINING

OPERATICNS

q Flying Activity: During the reporting period 907 missions
were flown for a total of 6496:25 hours of flying time, In addition,
123 functional checks and calibration flights were flown for a total
of 164:30 hours. The squadron had 47 non-effective missions and 67

air aborts; 27 due to weather. For details see Appendix 4,

“ Mission Results: Data acquired were 4863 fixes; 925 of

which were priority 1 or 1A. Further details are contained in Appendix
L

—lﬁssion Effectiveness: The 361st Tactical Electronic Warfare
Squadron received thirteen reports from the 6994th Security Squadron
citing hundreds of retaliatory actions taken by friendly forces resulting
from intelligence information furnished them by this squadron. On
fourteen occassions B-52 strikes were called as a direct result of
intelligence information gathered. One significant operation was initiated
on 18 October 1968 as a result of an ARDF fix from this unit which
involved numerous B-52 strikes and ground actions by the American

" Division, This operation was of prime importance in the defense of

Quang Ngai City. 1
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g Twin Coverage Concept: This concept was implemented during

the reporting period with no major problems despite the fact that a great

deal more coordination with two other Tactical Electronic Warfare Squadrons
was required, Under this plan some aircraft patrolled large areas, approx-
imately 76X9L miles, where theoretically a target anywhere in the area
could be fixed by an aircraft starting from the centerpoint. In these
areas a low density of enemy targets was anticipated, and this type of
coverage, called Effective Coverage, was considered adequate, Other
aircraft patrolled much smaller areas, approximately 40 miles in

diameter, where theoretically any target in the area could be fixed by

an aircraft: ‘anywhere in the area., This coverage, called Absolute

Coverage, was used vhere a high density of enemy activity was expected. 2

{m SR Special Coverage: On 16 Nov 68 this squadron was assigned
to fly along the Cambodian border within the buffer zone to better fix
targets in Cambodia, Only a few selected minimum crews were allowed

3

access to this phass of the mission,

SIS  \RDF Accuracy Checks: On 14 Dec 68 the squadron began
checking the accurracy of the ARDF eguipment on each mission using

a ground calibration site. 4

m Crew Upgrading: At the close of the reporting period the
squadron had 40 pilots, 19 co-pilots, 31 navigators, and 31 flight
mechanics that were combat ready. Of theéese, 9 pilots, 3 navigators,
and 5 flight mechanics were instructors; and 4 pilots, 3 navigators,

and 3 flight mechanics were SEFE's, (for details see Appendix L4.)
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A1l crew upgrading was conducted in accordance with instructions in
L60th TAW letter to the 361st TEWS dated 3 Nov 68, subject: Stand-

ardization and Evaluation. 2

(U) Runway Closure: Closure of the main runway (12-30) at Nha Trang
for resurfacing from 0700-1800 daily during the period 1 Oct - 15 Nov
required extreme changes in the normal mode of operation. Aircraft
departing on missions prior to 0700 landed at staging bases such as
Pleiku, Tuy Hoa and Cam Rahn Bay to await opening of the main runway.
This resulted in a near 16 hour duty day for the early crews. The
length of runway 05-23 limited take-offs to 24,0001bs or approximately
20C gallons of fuel, Airecraft on late missions utilizing 05-23 refueled
at Tuy Hoa or Cam Rahn Bay before proceeding to their target areas,
Landing on 05-23 was restricted to a few critical FCFs and operational
checks, The overall result of the runway closure was a vast increase in
the number of sorties required to accomplish the fregged mission, The
delay in return of completed missions until 1800 reduced the maintenance
time available for turn around of aircraft and precluded repair or
relaunch air aborts., Ixtraordinary effort by all personnel, however,

resulted in very creditable performance during this period, 6

(U) Calibration: The arrival of the NE monsoon brought generally poor
weather to the calibration site at Cam Rahn Bay and essentially precluded
most calibration activity. A ceiling of 5000 feet and good visibility
to enable tracking of the aircraft by the ground site was reguired

but seldom available, 7



(U) Weather Problems: The arrival of the NE monsoon in early November
brought increased rain and low ceilings to the Nha Trang area, The
squadron was twice alerted for possible typhoon evacuations and all

flying was cancelled on 22, 23, and 27 Nov 68. 8

(U) Safety: There were no flying accidents or incidents during the
reporting period, The squadron is approaching the 50,000 accident free

hour mark. ?

(U) Four safety meetings were held during the reporting period; high-
lighted by,a briefing at the 4 December meeting by Portcall traffic
co:trol personnel on some peculiar Nha Trang/Cam Rahn Bay traffic
control problems. A study is in progress to find ways to increase the
amount of IFR traffic that can be handled in this area through improved
procedures, Ixpansion of the communications capability between the GCI

and GCA facilities is planned,

(U) During the reporting period the squadron initiated new VFR approach

and departure procedures to provide better aircraft separation.

(U) Plans and Operations Orders: A4 tabulation of the 361st TEWS plans

is shown in Appendix 4. The following additions and changes were made
during the reporting period: One, new squadron implementing instructions
provide current alert definitions and outline the actions required of 361st

TEWS supervisors and assigned personnel,



Two, Sguadron operations vlan 441-6%, Typhoon Proctection and Hvacuation
of aircraft was written and published, The squadron plans section has the
following work in progress: OCne, required squadron actions., Two, a review

of the Squadron Disaster Preparedness Plan to determine the need for updating,10




CHAPTER IV
MAINTENANCE AND SUPPLY

MAINTENANCE

(V) During the month of November two additional aircraft were assigned
raising the total inventory to seventeen aircraft.Q A1l aircraft con-
tinued to operate above the USAF Aircraft Operational Standards., 2
Furthermore, none of these aircraft exceeded the Air Force standard for
Not Operational Ready Maintenance (NORM) and Not Operational Ready Supply
(NORS) rates. 3 The Operational Ready (CR) rate averaged 78%, the NORS
rate 2%, and the NORM rate 16%. %

(U) During runway closed operations, 1 October - 15 November, the
majority of maintenance was accomplished at night, The OR rate dropped
socme, and preventive maintenance had to be neglected., For example, two
missions were cancelled in November, The direct cause was NORM, the
indirect cause was the runway being closed during daylight hours for
repairs, 5 Support provided by the host wing, the 14th Special Operations
Wing (14th SOW), was excellent, 6 Manhours per flying hours averaged

9.4 for the quarter covered by this report. 7

UNIT TRAINING SECTION

(U) The squadron On-the-Job training (OJT) program was evaluated by
representatives of Hq TAF, between 5 and 9 Nov 68, The report of visit
gave the squadron an excellent rating, 8 A letter of arpreciation was
received from Colonel Foe, Vice Commander of the 460Cth Tactical

Reconnaissance Wing, 9



SUFPLY
(U) Last quarter's shortage of doppler computers (CV-2232) and air-

borne weather radar received/transmitter units (IDIA-28) continued. 10
Four aireraft do not possess operational weather radar and cannot be
used on some missions. Doppler components are easily switched from
one aircraft to another, thus this shortage has not affected our mission

adversely. H
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CHAFTER V

FACILITIES

FACILITIES

(U) Recreation facilities are adequate. The base Recreation Center
has been refurnished and airconditioned, Other recreation facilities
include a miniature golf course located at the beach, an outdcor
theater, golf driving mats, and a tape center. The base has clubs
for officers, non-comissioned officers, and airmen, Other facilities

include ppe Base Chapel, Snack Bar and Base Exchange, 1

HOUSING

(U) 361st airmen are billeted in barracks 1458 which consists of 8X10
cubicles for two men, Each cubicle contains two beds, two wall lockers,
one desk and one chair, 2 These cubicles are being boxed in with plywocd
to give the men more privacy, comfort and less noise, It has been
repeatedly recommended that modern barracks be built as soon as possible,
Construction is scheduled to start 1 June 1969 and is supposed to be
completed in 120 days, 3 At the present time 60% of the officers and

35% of the airmen occupy quarters off base, L
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CHAPTER VI

SFECIAL ACTIVITIES

SECURITY

(U) During this reporting period the following people were assigned
duty in squadron security. Squadron Security Officer Major R.J.

Curley; Alternate Security Officer Major C.F. Smith Jr.; Security

NCOIC TSgt L.K. Rice, During this period the main emphasis of the
security section was on training., All personnel in squadron accomplished
their yearly communications (COMSEC) training. Appropriate entries were
made on AF Form 572, General Military Training Record. In addition at
the squadron commander's call held on 10 & 11 Dec all personnel were
briefed on AFR 205~57, Reporting and Investigating Espionage, Sabotage,
and Subversion, The above two items will now be accomplished during
initial in-processing of squadron personnel., This will satisfy their
yearly requirements, !

(U) On 26 Nov 68 a staff assistance visit to the squadron was made by
personnel of the base security police. Numerous errors were discovered
in the classified handling procedures, A followup inspection was conducted
on 3 Dec 68 at which time all discrepancies noted on first visit were

corrected, 2

AWARDS AND DECORATIONS
(U) One hundred fifty three reommendations were submitted during this

period., Details are shown in appendix 4,
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DRIFTMETER PRCJECT

(U) On 9 Dec 68 the 14th SOW submitted a SEAOR to 7th AF requesting a
new driftmeter for all EC-47 aircraft assigned to the 361st TEWS, It
requested that the Pioneer B-3 driftmeter be replaced immediately with
FRIDEN B-6A as an interim measure and that a new driftmeter be developed
for the EC-47 aircraft, 5 Hq Tth AF indorsed the 14th SOW request to

the 460th TRW and requested their comments, &

LORAN C

(U) During the reporting period this squadron performed numerous tests
in an a£tempt to utilize LORAN-C equipment for accurate aircraft fixing,.
The results were unsatisfactory. The squadron maintenance office is

preparing a letter to the 460th TR asking permission to remove this

equipment from our aircraft, >

AJRCRAFT DAMAGE

(U) On 18 Dec 68 AC 668 received minor damage at Pleiku when the base
took several mortar rounds, The right aileron was removed and replaced
and the rudder was repaired, The plane returned to its home station on

22 Dec 68. 6

CIVIC ACTION FROGRAM

(U) Squadron Civic Actions have been directed toward the refugee centers

in the vicinity of Nha Trang., In the district of Cam Lon, with headquarters

located mid-way between Nha Trang and Cam Ralmn Bay, a small group of
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(U) American Advisors work with the District Chief in support of two
camps of Montagnards and, from time to time, large groups of transient
refugees, The district of Dgien Chan is located approximately eight
miles west of Nha Trang. There the 46th Advisory Group works with the
Provience Chief in suprort of refugees and several local schools, 7
(U) In October, before being transferred back to the United States,
Lieutenant Beam delivered lumber and cement to build a four bed
dispensary in Cam Lon. The position of Civic Actions Officer was then
assumed by Lieutenant Millhone, assisted by Lieutenant Clinton, During
the remzinder of this reporting period, these two officers, assisted by
Sergeants Monrce and Hehmeyer supplied many more needed items to the
district of Cam Lon, These men averaged one trip per week, using a ton
and a half truck, they delivered the following items: two bunk beds,
ten gallons of paint, 80 man tents, 150 feet of sewer pipe, and 30
assorted fittings to lay out and construct a new sewer system, Four
sheets of FSP metal planking were also furnished to repair the bridge
between Cam Lon and HMha Trang. 8
Perhaps the most rewarding accomplishment was in support of the
district of Dgien Chan, There Viet Cong terrorists had burned to the
ground a refugee camp, leaving the inhabitants homeless, and without
food or clothing, The following morning the 361st delivered 800 pounds
of clothing, ten five gallon cans of cooking o0il, ten fifty pound bags

of rice, ten fifty pound bags of wheat and ten fifty pound bags of

flour.
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(U) Since that time one and a half tons of lumber have been delivered
for the construction of a new school building, Also eight more gallons
of cooking o0il and two 20 man tents, For perimeter defense, the squadron
furnished barbed wire and miscellaneous survival gear. 7 Additionally, the
squadron had delivered 72 gallons of milk to the Catholic orphanage in
Nha Trang, and a ton of lumber to the leper colony north of the city.
As new needs develop new projects will be started to assist the people
of the local area, '°

On 21 Dec 1968 the Protestant lMens Group sponsored a Christmas
party for the 250 orphans at the Evangelistic Protestant Orphanage of
Nha Trang., Lt Col Binge and three other squadron officers participated
in this worthwhile event; food and gifts were provided for all the

Children .

RATIONS

(U) In December, Major Frewen and Sergeant Taylor established a system
to provide in-flight meals to squadron aircrews, Prior to this date
aircrew personnel had to procure their own in-flight meals, Inflight
meals are sold for 40 cents to officers and airmen on separate rations,
The meals, consisting of meat, fruit and crackers, bread or cake, are
procured through the base dining hall, They are then issued by

the Supervisor of Flying (SOF) duty crew. Response to the new meals

has not been as great as anticipated,




15

ORALE
(U) Squadron morale remained very high during this period., Squadron
parties were held monthly to honor arriving and departing personnel,
Special Christmas and New Years parties were also held for flight crews,
These were sponsored by occupants of two of the Officer! Villas, The
Squadron Mail Room and Crew Lounge continued to offer convenience and

helped to keep morale high.
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A FLIGHT

LT COL WOFFORD
CAPT CAMPBELL
LT COL WILLIAMS
TSGT MONROE

MAJ FRAZIER
CAPT TOMEI
CAPT NAKAMURA
TSGT RICE

1ST LT ZERBE
1ST LT BRISCOE
1ST LT FORSYTHE
SSGT PARKER - *

LT COL STEFFENSON
1ST LT VAN DOREN
MAJ SCIFRES

CAPT CRAWFORD
CAPT KASHYNSKI
SGT BLACK

1ST LT CASTONGUAY
1ST LT MILLHONE
CAFT REBSCH

TSGT REDMAN

MAJ LAVO
1ST LT ANDERSON
SGTI' DELANEY

LT COL ROBISON
1ST LT BORDZEN
HAJ SMITH

5GT HOLCOMB

LT CCL ANDZERSON
1ST LT SOLOMONSON
15T LT PARSCNS
TSGT SHAY

FLIGHT CREWS

B FLIGHT

LT COL KENNEDY
1ST LT ROLPH
MAJ FREWEN
T3GT LILLY

LT COL CALLANAN
1ST LT CROWNOVER
LT COL BURNETT
MSGT HORVAT

MAJ FISK

1ST LT DOLENSKY
MAJ BOYETTE
SGT THARP

LT COL GLYSENER
1ST LT FADGETT
MAJ CURLEY
TSGT PRICE

1ST LT CURDOVA
1ST LT ALLEN
1ST LT HARPER
TSGT ADKINS
1ST LT PITTHAN

CAYT CHAPMAN
2D LT SWEENEY
1ST LT JOHNSCON
TSGT BOWERS

MAJ BRACEVWELL
1ST LT BROWN, D.
MAJ ROGERS, J.
A1C GOGGINS

LT COL KITCHENS
1ST LT CLINTON
CAI'T TAVURA
T3GT TAYLOR

C FLIGHT

LT COL MILLER
1ST LT GOUTHIER
MAJ ROGERS, L.
SSGT SHORTELL

CAPT SANDERS
1ST LT CHERTOFF
1ST LT McEWEN
SSGT WEIJK

MAJ FITZSIMMONS
MAJ BIRD
TSGT RUTHERFORD

MAJ BROWN, V.
1ST LT MOSES
MAJ PETRAK
SSGT STRACENER

LT COL CHRISTENSEN

CAFT KRAESZIG
MAJ SUSKIN
SSGT McGINTY

LT COL JONES
1ST LT MAGLIOLO
MAJ JACKSON
TSGT BLANCHARD

LT COL DOBYNS
1ST LT DUDA
CAFT CHENEY
S5GT CHERRY

MAJ RAEBURN

1ST LT VERNON
CAFT MUCKLEBAUER
MSGT NESSEL

15T LT VAN ETTEN
1ST LT CRAWER
2ZND LT HUBBARD
SSGT BRUCE



‘FLT CREWS COK'T)

A _FLIGHT

SFARES:

BUIGE
2ND LT BOUCHER
MAJ WALKER

CAPT CHAPPELL
CAPT SCHWEERS
MSGT WINBERG
TSGT LUJAN
TSGT BRIDGES

LT COL SULLIVAN
LT COL HOVELL

LT COL BURLINGAINE

LT COL FILLINGIM
LT COL HANNIBAL
SSGT COLLINS

FLIGHT CREVS

B FLIGHT

LT COL ELTON
28D LT AMUNDSEN
1ST LT KNIGHT
1ST LT WELCH
15T LT ROSHAK
CAFPT PARKER
TSGT MOSELY
TSGT FRAKNCE
MSGT EVANS

STAFF_CREW MEMBERS

C_FLIGHT

1ST LT HERNANDEZ
MAJ BITTAKER
CAPT TURK

CAPT DRAUGHN
MAJ HOHLE



A FLIGHT

MSGT CLARK
TSGT SPIVEY
TSGT EENOIT
SSGT RICO
SSGT DESHAW
SSGT SEFULVEDA
SGT CHESTER
SGT PALMER
SGT WHITAKER
SGT ROSKOS
SGT RICHARD
SGT BALDWIN
SGT HARRIGAN
A1C ROGERS
A1C SERGENT
41C FRAZIER
A1C HASLEY
A1C JOHNSON
A1C DYKES
A1C RAMERES
A1C REESE
AIC CAIN

A1C KALIN
A1C BECNEL
AIC MAES

A1C HERNANDEZ
A1C CAPRON

MAINTENANCE PERSONNEL

B FLIGHT

MSGT WELCH
TSGT GAVIDIA
SSGT UPHUES
SSGT BARBER
SSGT SANDERSON
SGT SHAARSHMIDT
SGT ROWLAND
SGT cOX

SGT VAN EGDOM
SGT STEELE
SGT MAY

" SGT LAUDERMIIX

SGT KREGER
SGT MAJOR
SGT WILLIAMS
A1C FULLARD
A1C FORE

A1C KRALL
A1C RIDEOUT
A1C VIETH
A1C MITCHELL
A1C HEYMEYER
A1C RICHARDS
A1C SCHAETZ
A1C BOITNOIT

C FLIGHT

SSGT FCLEY

SGT RINKER
SGT JENKINS
A1C CHRISTIAN
A1C ATTEBURY
A1C DZIEWULSKI
A1C WISKUS
A1C STROSSNER

PHASE MAINT

TSGT MUCKEY
SSGT MULLIN
SGT DRAPER
SGT GIGLIO
A1C BROWN
A1C DUESLER
A1C LINEERG
A1C DOGAN
A1C MCKENNA
A1C MORGAN
A1C NEBBIA
A1C BENTON
A1C CAYLOR
A1C EDWARDS
A1C FOLWEILER

Q.
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DEFARTMENT OF THE AIR FORCE
HEADQUARTERS 361ST TACTICAL EIECTRONIC WARFARE SQUADRON (PACAF)
APO SAN FRANCISCO 96205

SPECIAL ORDER 6 October 1968
42

Under the provisions of AFR 35-54, LT COLONEL HAROLD J SULLIVAN, FR14770
assumes command of the 36lst Tac Elct Warfare Sq., effective this date
vice LT COLONEL EDWARD T FELS JR., FR37551.

DISTRIBUTION
12 Ea Indiv
2 4,60th TRW
2 14th CSG
1 DCMM

1 Ea Sec

1 5q File




KEY PERSONNEL

COMMANDER
FIRST SERGEANT
OPERATIONS OFFICER

ASST OPERATIONS OFFICERS

A FLIGHT

B FLIGHT

C FLIGHT

- "INTELLIGENCE SECTION
SQ CHIEF NAVIGATOR
OPERATIONS ADMIN SECTICN
SCHEDULING
STAN/EVAL

SAFETY

MAINTENANCE OFFICEH
NCOIC MAINTENANCE

NCOIC FLT ENGINEER SEC

Lt Col Harold J, Sullivan

TSgt Roger E, Vanasse

Lt Col William G, Burlingame

Lt Col William C. Robison
Lt Col Cletus E, Glesener

Lt Col Kenneth O, Wofford
Lt Col Dean L. Kennedy
Lt Col Stanley W, Miller

Lt Hugh W, Lewis, Jr.

Lt Col Nicholas Hannibal, Jr.

TSgt Robert Cleckler

Lt Col Stanley W, Miller
Lt Col Murrell M, Howell
Maj William E, Brown, Jr.
1st Lt Harmon L, Adair, Jr.
CMSGT LeRoy G. Gregory

MSGT Walter F, Nessel
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AUMINISTRATIVE SPEC 70250 SGT KK PU L 1 Ll L pILOT TRANSPORT

- ey I Ralus OTAHRR
] OFF GILOT TRARSEORT
AMN 2 2 2 pav i 3ATOUR OTHER
ELIGHT oMGIREER TLl  4ac
FLiG-l LnNGINEER SPRC R4

s
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-
-
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361st TEWS MANNING

AFSC

310000 Operations 10452
15352
27170
27150

310100 OPR Unit Admin
01070
70250

351000 Intelligence
8054
20450
220000 Organization Maint
43440
43191
70250

221000 F1t Line Maint
43440
43191
431714
43151A
43131A

222000 Periodic Maint
L31T1A
431514
431314

311023 Flight Operations
10452
15352
AL3570
A43550

310200 Pers Survival Eq.
92250
92230

TOTAL

AUTHORIZED

~30\Ww

30
26

3
—2
222

ASSIGNED

-t anb wmb

~ow

62
34

g ION



ATRCRAFT INVENTORY

EC-47 P 45 - 1044
BC-47 P 43 - 49100
EC-47 P L3 - 49126
EC-47 N L3 - 15133
EC-47 N 43 - 93161
EC~-47 P 43 - 48480
EC-47 P 43 - 14,9260
| EC-47 N 42 - 23520
EC~47 N L2 - 100665
EC~47 N L3 - 15668
EC-4T7 P L3 - L8933
EC-4T7 P 43 - 48767
EC~47 N L2 - 23882
EC-47 P 43 - 48886
EC-L7 P 45 - 14,8925
EC-47 N 45 - 108980

EC-47 P 43 - 49865



7th AIR FORCE

4L60th TACTICAL
RECONNAISSANCE WING

7380 TEWs 361 TE 362 TEWS
EC~47 EC-47 EC-47
TAN SON NuuT | NHA TRANG PLEIKU




COMMANDER
LTC SULLIVAN

FIRST SERGEANT
TSG VANASSE

ADMINISTRATION
SSG BATTERS
SSG HANRAHAN
A1C SALZMAN




COMMANDER
361 TEWS

-

OPERATIONS OFFICER
ASST OPERATIONS OFFICER

FLIGHT

—
B C INTELL CHIEF OPS ADMIN
FLIGHT FLIGHT SEC NAV SEC
SCHEDULING - STAN/EVAL SAFETY




m . . V'
MAINTENANCE OFFICER

Lt Adair
Lt Arnett
MAINT SUPT
CMS Gregory
OJT MAINT TNG
TSG Cline
SGT Suiter
A B -
J . 1
PHASE LINE CHIEF BENCH STK
MSG McGINTY SMS Powers A1C Fields
. MSG Gregory
MSG Nello
N MSG Meyers
S
A FLT B FLT ¢ FLT FHASE MAINT
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APPENDIX 4
OPLAN/OPORD ORGANIZATION TITLE PURPOSE
Emergency Actions Det.1, 6994th Det. 1, Protection of
Plan 1-67 Security Squadron 6994th assigned person-
SECRET NOFORM Security nel, facilities,
Squadron of and materiel dur-
Emergency ing emergencies,
Actions Plan
1 - 67 .
OPORD 201-67 Cormander Coastzl Market Time. Establishes basic
CONFIDENTIAL Surveilance Force, organization,
mission, and tasks
of Market Time
e Forces in RVN.
OPLARN 207-6¢% 14th SO Aerospace To develop effect-
SECHET Security ive security and
Operation protection opera-
Plan, tions to insure
Aerospace opera-
tions resources
and other USAF
assets are provided
maximum security
under various con-
ditions that might
be encountered.
Implementing 361st TEWS Implementing To insure emergency
Instructions Instructions security protection
for 14th CSG for 14th CSG  of Squadron Opera-
OPIAN 207-69 207-69. tional resources

and NHAR 207-2
(¥)

and other USAF assets,

while supporting 14
CSG OFLAN 207-6€9 and
NHAR 207-3.

DT

BE&/-tLS5-coc’k

.



OPLAN/OFORD

OPLAN 301-68
(v)

ANNEX E OPLAN
301-68
SECRET

OPORD 439-69
SECRET NOFORM

OPLAN LL1-69
CONF IDENTIAL

OPLAN 4L 1-69
CONFIDENRTIAL

APPENDIX 4L(Con't)

ORGANIZATION
L60th TRW

L60th TRW

Tth AF

361st TEWS

14th SOV

TITLE

Mission
quality
control team
"Quiet
Cricket®

EC-47 Mission
Quality Con-
trol Proce-~
dures.

Combat Sky
Spot

Typhooh
Protection
and Evacua-
tion of Air-
craft.

Typhoon pro-
tection and
Evacuation of
Aircraft.

PURPOSE

To establish

a missijon quality
control team
composed of
members from each
reconnaissance
unit of the 460th
TRW for the pur~
pose of improving
collection, pro-
cessing, interpre-
tation, and dissem-
ination of intelli-
gence data based
on mission review

and analysis.

Preovide guidelines
for the quality
control evaluation
of the effective-
ness of the ARDP
mission,

MSQ - 77
Operations

Provides guidance
on aircraft evac-
uwation in case of
severe wx conditions
and for security
reasons,

Provides guidance
on Evacuation of
Ajircraft.

o ——

2€/- ¢5-coc3



OPLAN/OPORD

OPLAN 441-69
CONFIDENTIAL

OPLAN L441-67

OPLAN 44,3-68

SECKET NCFORM

OPORD 450-67
SECRET

OFORD 450-6¢
SECRET

OPLAN 105-69
(v)

OPLAN 302-67
(0)

AFFENDIX 4 (Cont't)

CRGANIZATION
L60th TRW

7th AF

Tth AF

L60th TRW

Tth AF

14th SOW

L60th TRW

TITLE

Typhoon

Protection
and Evac-
uwation of
Aircraft,

Typhoon
Frotection

and Evac-
vation of
Aircraft.

Supyport of

U.S. Special
Fcrces camp.

Fhyllis Ann

Combat Cougar

weather Sup-
rort Plan,

Red Carpet

FURPOSE

Provides guidance
on the evacuation
of Wing aircraft
from Tan Son Nhut
Air Base,

Provides guidance
on aircraft evac-
uation,

Contains instructions
and procedures for
providing tactical
air support to
Special Forces camps,
in the event of an
enemy ground attack.

Provides for train-
ing and employment
of ARDF units in
SEA.

Provides for support
and employment of
ARDF units in SEA.

To consolidate
weather support
capabilities and
procedures and
eliminate the need
for agreements,

Briefings for
visiting dignitaries.

o —

Bel- €5 -cC03



APFENDIX 4 (Con't)

OPLAN/OPOHD ORGANIZATION TITLE FURFOSE

OPORD 303-67 4L60th TRW Combat Establishes a

(v) tactics combat tactics
review review board for
board. the evaluation

and development of
combat tactics for
the 460th TRW.

OPLAN 304-67 L60th TRw Operational Describes the duties
(v Mission and responsibilities
Requirements, of the requirements
panel and subordinate
e wing activities in

their attempt to
improve the overall
effectiveness of the
reconnaissance
mission in SEA,

OFLAN 355-69 thth SOW Base Disaster Tasks 14th SOW
(V) Preparedness agencies and attached
Flan, units with certain

resronsibilities to
insure that an oper-
ational capability
is established and
maintained, and

that loss of lives,
property and equip-
ment are kept to a

minimum,
OFLAN 355-68 361st TiEWS Disaster To preplan those
(v) Preparedness actions which will
Plan minimize the loss

of lives, prorerty,
and maintain the
operational readiness
of the 361st TEWS.

SNy

:gé_/«.b-9-(“CN‘3



APPENDIX 4 (Con't)

OPLAN/OPORD ORGANIZATION TITLE
Mobility Plan 400-1 L460th TRW Mobility
Flan

PURPOSE

Provide detailed
instructions to

the 460th TRW

staff agencies,
subordinate units
and Tan Son Nhut AB
supporting activities
for accomplishing
the actions required

to support wing
mobility deployments,

3¢/-¢2-0003



TOTAL
FIXES

Priority
FIXES

High Activity
Date/FIXES

MISSION SUMMARY

1349

289
23/66(18 Priority)

4/64(15 Priority)

1558

275
13/85(16 Priority)
19/109(15 Priority)

1956 1863

361 925
L/78(15 Priority)
12/85(12 Priority)



OFERATIUNS SUMMARY

ocT NOv DEC TOTAL
Missions 290 311 353 954,
Fragged
Effective 267 293 347 907
HMissions
Mission 1929:05 2090: 15 2L,76:05 6496:25
Flying
Time
Functional
Checks
Number 28 38 L7 113
Flying 28:15 50:05 54:50 133:10
Hours
Calibration
Flights
Number 4L 0 6 10
Flying 15:40 0 15:40 31:20
Hours
Non-Effective Missions L7
Air Aborts Total 67

Air Aborts Due To Weather 27



APPERNDIX 4

Numbers of Squadron Personnel Recommended for Decorations

Distinguished Flying Cross
Bronze Star

Air Medal

Air Force Commendation Medal

Vietnamese Decorations

ocT
16
0
19
17

NOV

DEC

13

27



TOTAL
ASSIGNED

1st Pilot
Upgrade

Right Seat
Checks
Initial
Check-out

Instruction
Upgrade

SEFE
Upgrade

No-notice
Checks

#As of 31 Dec 68

CREW _UPGRADING

PILOTS

64
16

12

N/A

NAVIGATOR

34
N/A

N/A

13

FLIGHT
HECHANICS

31
N/A

N/A

19
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MANAGEMERT SUMMARY
1. BOW WELL DID WE DO:

2. The 14th SOW and 361TEWS flew a combined total of 5,609 sorties and 8,945 hours. All airoraft con—
timed to operate well above the USAF Aircraft Operational Standards. Furthermore, none of these airoraft
exceeded the Air Force standard for NORS end NORM rates. The Wing Operational Mission was fully supported
during this reporting period. , .

b. Maintenanoce Performance: The most significant reason for the increase in manhours per flying hour
in the last six months is that all MDC documents generated at the FOL's by 143S0W personnel are now being
forwarded to Nha Trang for processing. During the first five months of the year, no MDC doocuments were
received from the FOL's., Another reason for the increase in manhour cost was a significant increase in
wing structural repairs accomplished because of corrosion. This problem has been brought to the attention
of WRAMA and IRAN QC persomnel. Also in March maintenance personnel were not familiar with the documenta-
tion procedures outlined in the new T.0. 00-20 series Technical Orders. Continuing emphasis has been placed
on accurate documentation. -

¢, With the cancellation of the RCS: PiF-A-16 report, our U-36 contains some misleading information on
the AC-47 aircruft. The deficiencies are within the following:

(1) Aircraft possessed

(2) aireraft flying hours

(3) Total sorties scheduled

(4) Total sorties flown

(5) Manhours per flying hours
We feel that the above mentioned deficiencies would be eliminated if our recommendations in our classified
mesasage (C) DCMM #1303552 DEC 68 to TAF are inoluded in PaCaFM 66-12 and PACAF Sup 1 to AFM 65-110. The
deficiencies are caused by communication problems between stations of deployment of aircraft and home station.
Specific deficiencies have been brought to the attention of the FOL involved.
2, OVERALL ANALYSIS: The Base uelf Sufficiency rate remains weil above the 95% standard. The AGE OR rate was

91.4% which is well above the established standard. Only one unit of AGE equipment did not attain the minimum
75% incommission rate for the month. A Ma-1A Gas Turbine Compressor unit was AWP for the following items.
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ROSTER OF KEY PF™SONNEL

v DUT. QTRS
DUTY ITLE AUTH AFSC NAME GRADE PAFSC.  DEROS  .SYMBOL [PHONE PHONE
Wing Commander 00066 Allman, C.S. Colonel 00036 lar 69 c 3315 3602
Deputy Commander for Materiel 00046 Levesque, J.B.L. Colonel 00046 Jun 69  DOM 2962 3372
Chief of Maintenance Ccou316 Tyler, W.L. Major 4351 Jan 69 DOMM 3930 3930
Maintenance Control OIC 04316 Hatch, P.J. Major 4344 Dec 69 DCMMC 13930 3787
Workload Control NGOIC 43191 Gould, T.L. SMSgt. 4339 Sep 69 DCMMC 3930 None
Records, Reports & .Ad:vin NCOIC 70250 Anderson, W. MSgt 70270 Feb 69 DCMMR 2986 None
Training Control NCOIC 75172 etts, R.L. MSgt 75172 Nov 69  DCMMT 13782 None
Quality Control 0OIC. FOL344 Hollis, B.R. Major FLu34. Jun 69 DCMMQ 3328 None
Quality Control NCQIC 43191 Rector, H. CMSgt 43191 May 69 DCMMQ 3328 2465
Materiel Control NCOIC 64590 Kubena, E. CMSgt 64,590 May 69  DGMMCS 3966 MNone
Analysis Branch NCQIC 43490 Cowden, G.C. SMSgt. 43490 Aug 69 DCMMA 3732 None
14th Field Maintenand Squadron
Squadron Commander 4316 Smith, E.E. Major 4316 May 69 FMSC. 3048 3000
Maintenance Supervisor 4344 Garten, M.V.D. Captain 4344 Aug 69 FMSMS 3396 None
Maintenance Supt 43191 Hood, T. CMSgt 43191 Mar 69 FMSMS 3396 lNone
FAB Branch .0IC 4314, Crosby, W.L. 2/1t 4341 May 69 FMSFB 3313 3000
FAB Branch NCOIC 53690 Jernigan, B.F. MSgt 53470  Feb 69 FMSFB 3313 ilone
P ro pulsion Branch DIC IXTAN Malone, T.G. Capt. 4344 Nov 69 FMSP 3937 None
Propulsion Branch NCOIC 43290 Johnston, F.H. SMSgt 43290 dan 69 FMSP 3937 None
SOAP Laboratory Briggs, D. SSgt. 43281 Hay 69 FMSP 3937 None
Avionics Branch OIC 3234C Arrison, J. Capt 3234C Nov 69 FMSCE 2148 2056
Avionics Branch NCOIC 30190 Richter, F. SMSgt 30190 Jan 69 FMSCE 2148 None
Aerospace Systems Branch OIC 4344 Humphreys, E.C. 1/Lt L34 Jul 69  FMSASSB 3482 None
AGE Branch NCOIC 42173 Wallette, R. SMSgt 43290 Jan 69 FMSAGE 3698 None
Munitions Branch OIC 46254 McGowan, J.R. Oapt 1,625 Aor 69  FMSM 3356 2056
Munitions Branch NCOIC 46290 Calva, J. SMSgt 46290 Apr 69 FMSM 3356 ~None
ist F1t Maintenance Supr 43191 Gunsser, H.A. CMSgt 43191 Jan 69  ACEM 3313 None
4th 505
Maintenance Officer o434, Hoover, T.R. Jr. 1stLt OL3L4, Apr 69 ACSM 3972 None
Maintenance Supervisor 43191 Ramsauver F. CMSgt 43191 Nov 69 ACSM 3576 None
5th S0S
Maintenance Officer 04344 Lighter, G. CWo OL3 .4l Apr 69  ACSM 3978 None
Maintenance Supervisor 43191 McLain B. SMSgt 43191 Sepn 69 ACSM 3978 None
9th S0S
Maintenance Officer OL344 Foil Capt 4344, Jan- 69 "ACBH '3332 None -
Maintenance Supervisor 43191 Pickering, G.D. CMSgt 43191 Feb 69 ACSM 3 None

K]



ITEM NUMBER 4 AIRCRAFT DATA
PURPOSE: To reflect accomplished versus planned and status of assigned airoraft to perform.

1. All aircraft assigned a.nd/or reported by the 14th SOW continue to achieve the Air Force Operational

2. Quality Control performed fourteen (14) ORI inspections this month on 14th SOW and 361PENS aircraft.
A total of thirty-four (34) Red Cross discrepancies were discovered during these inspections and are as
followss :

wue EC-47

WUC 21HAA Six 263 each intake ieaking,

YWoC 13133 One (1) each left main gear down and safe oleo switch
sticking

wuc 13110 One (1) each left main gear positive lock out of adj.
and excessively loose.

WUC 45132 one (1) each Hyd. leak emergency hand pump fitting

WUC 45140 One (1) each no preload on hydraulic accumlator

WUC 4211Y One (1) each lead loose on inverter.

WUC 42213 One (1) each FOD in AC Power panel

WUC 42312 Four (4) each 3tarter lcad loose, wires deteriorated and chaffing.

WyUC 4211D One (1; each FOD in main inverter elect. panel

Woe 21Mce one (1) each mixture control arm not safetied.

Wuc 49111 , One (1) each €. B. firec bottle lead lovoue.

Wue AC—4TD

WUC 46111 One each rt fuel tank lecking at sump

VUC 21QAA One 13 each rt starter relay terminal strin loose

WUC 42118 . one (1) each Gen light C/B lead loose and w.cing.

WUC 21MAR ) One 12 each Primer line leaking at spidexr

WUC 21HAA Two (2) each intake leeking

WUC 21NRB One (1) each engine oil firewall shutoff value, out of ad-
justment

WUC 14236 one (1) each Elevator control cable turnbuckle improperly safotie
02B

WUC 13FAE one(1) each left brake leaking

WUC 46DAC One ?; each Fuel Strainer leaking

viuc 13FAM One (1) each Hyd brake excessively vorn
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X B. ORGANIZATION .Co MDS .

[ ke 4. LIRCRLFT DATA 14504 AC-47 )

|_PUHCTION JUL __AUG SEP ocT NOV _ 1).A vgp H0.
ATRCRAFT ASSIGIED 35 32 32 " 32 32 ' 35
ATHCRAFT POSSE5SZD 30,6 30,2 304 31.2 33.9 30,6
OPLRATIONAL READY RATE 91,1 92,1 91,2 92,8 9,1 92.4
FRASE THSPECTION RATE 3.2 3.0 2,5 3.4 3.0 2.9

| mscumDULED i 3.8 3.7 4.7 3.3 2.6 2.3
PCTO RATS 04 0.4 0.5 0.03 0.1 0.03
ALIOCATED HOURS 3235 3235 3131 | 3200 3200 3200
I '30&/30& 3046/30“- 2988/2988 2332/2332 2465/, 465 2972/2972
TOTAL SORPILS SCIDULED 90k 838 853 742 699 931
TOTAL SORFL: FLOJN 891 853 852 708 670 923
TOTAL FAITOWY B.P3HDED
AIRCRAFD SUFFIK 51484 61006 53248 51417 45206 20320
MAYTOURS PIR FIVIUG HOURS 16,7 21,0 17.8 22,0 18.3 7.5
PUGR DAPLOY 2D 1AM DUR :
OTMITURES 0 0 0 0 0 123
DOTAL ACFT 0CT TID 6 5 1 6 3 5.3
TOTAL RZD CROSS DISCRupAMcIzs | 11 17 5 12 8 4
TOTAL R: LG0T MSC2IBNeEY % 92 22 75 60 58.8
O — 15/25 11/20 /2 | 19/40 10/13 14.8/17.
PACAF QR4 20} PREVIOUS EDITIONS MAY BE USED. B . GEMERAL PURPOSE WORKSHEET




PACAF 1SR4 204

PREVIOUS EDITIONS MAY BE VUSED w

* GENERAL PURPOSE WORKSHEET

! B, ORCAMIZATION . 0. M8
PR 14 SOW UH-1F
o JUL. . AUG. SEF. 0CT. NOV.
ATRCRAFT ASSIGNZD 15 19 19 19 17 ST
ATRCRAFP POSSESSED 20.9 18 17.8 19 18,6
OPERATIONADL READY RATE 86.9 89.6 g8.8 89.6 87.6
$FASE TISPECTION RATE 3.6 4.0 3.7 2.9, b 3.5
_UNSCHEDULED RATE 6.8 5.5 5.1 bit 4,2 7.7
eT0 RATZ 0 0 0 0, 0 0.1
ALIOCATED HOURS |12 1274 1233 1260 126¢ 1013
_TOTAL n&ms FLo/ /3UB TUTAL %93/ g3 | '19%/ 1026 | 2>/ O 979 1287/, 287 75/ Yui
TOTAY, SORTIES SCIEDULED 1980 2195 1979 2128 2483 1878
TOTAL SORTIsS FLO.N 1981 2221 1977 2125 24,68 108
TOTAL VANIDURS EXPIIDED
AIRCRAFT SUFFIX 10648 17009 15733 14,838 14491 62190
MANTOURS PTR FLYING HOURS 11.9 . 16,6 16.5 15.2 11.3 8.2
OISR DIPLOY:D TAITOUR 5 S 5 " - -
| ot scee o1 mwrersn b 2 ' b 2 2.2
TOTAL RZD CROSS DISCREPANCIAS ! 0 0 ! t 0,2
_mm,_mgom DIseRTPANCTES 20 16 5 26 14 12,8
21/12 /14 5/3 17/21 2/15 3.2/11.2




B, ORCANTZATION . e, 8
Ae 4 AYRCRAPP DATA  th SOH/361- TRNS EC-47N/P
L 4 [ ]

| JUL AUG SEP ocr | nov D 610,
| pucrTON | . : E _
ATRCRAFT ASSIGNTD 15 15 15 15 17 5
ATRCRAFT POSSESSED N 12.9 13.7 13.1 15.8 13.5
OPERATIOHAL READY RATE =0 8L.9 81.4 79.5 76.0 ag 1
PRASE THSPECTION RATE 3.8 3.6 Lt 3.7 3.4 3.6
UNSCHEDULED RATE 9.6 10.6 13.6 wa | 17a 7.9
nCTO RATS 1.6 0.8 0.9 0.4 0.6 0.2
ALIOCATED HOUR: | 2365 2365 - 2087 2850 - 2850 2250
o TG S20R 500% 1501 YR pres
TOTAY, HOURS FLOWN /5UB TOTAL /2386 /2208 / 2004 >/2015 | 21%%/2152 24 a1
TOTAL SORTTES SCICDULED 419 382 361 506 549 372
TOTAL SORTINS FLONT h12 379 353 L81: 522 383
(W Rt AL U2 L
MAITOURS PTR FLYING HOURS 13-k 13.5 2.3 e G 12,2 9.4
MR EPLOY D A OUE N 3
e A 0 5 5 ; .
MOTAL ACFT SCI TIBPIGTE 2 2 2 e 2 2
C 0 { 1 2
TOTAL RZD CROSS_DISCREPANCI:S v 0 10 17 3
' 18 1 £ )

TOTAL RaD DILGOTAL DI3CREPLNCIS 7 1” L7 105 - 5; |
pomsr, opm/ogtay prscupicrm ' 9/6 2/6 18/26 9/17 19 8

PACAF [SS5°Y, 20b

PREVIOUS EDITIONS MAY 8¢ useo LG

- GENERAL PURPOSE WORKSHEET
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PACAF JSRY, 200

W VI B. ORGANIZATION c. M8 - ‘
S O s AC-.&?b 1
5. MAINTENANCE PERFORMARCE | ~~ - |
FUNCTION | _JIL AUG SEP soer | .oNov " .fv'mf o
NUMBER OF PHASE INSPICTIONS 32 34 32 32 28 32
AVERAGE "OOK" MANEDURS 126.5 145.5 115.9 134 - 88.7 14,7
B [ — W34 | L55.7 19.9 | 378.3 3054 198.5
: mm@ommm,mmmsmnom 68L 89k 597 689 . 692 170
AVERAGE "LOOK" MANHOUZS . 6.9 6.9 7.1 7.2 - 6,6 5.7
ATERAGE "PTX MANEDURS™ 0.02 0.05 0.06 0.2 o0, | . 0.3
| BeR oF PosTFLICHT nspwnong L5 ont 402 L1k L3 301
AVERAGE "LOOK"™ MANHOURS 6.7 v.3 6.3 7.4 6.3 ] 5.3
AVERAGE "FIX" MANEOURS 0.3 10.06 0.1 0.0 0.0 - 0.1
TOTAL UNSCHEDULED HOURS 551147 63317 7114,0 7515 5168 3062
NUMBER CANNTBALIZATIONS 991 8 . 10 3 A 6 3.7
NUMBER CAMNTRALIZATIONS Mpc vpq  ° ! 5 3 5 0
NUMBER CANNIBALIZATIONS Mpc "y 2 T ’ -3 i 7.9
| xR PER 100 soRTIES | 09 1.2 0.4 0.6 0.9 0.k
| MANBOURS CODE "I & "y 9.1 b " 14 16.3 20,1 -
PREVIOUS EGITIONS MAY 9F vino D . GENERAL PURPOSE WORKSHEET
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[ 2 B. ORGANIZATION c. M8 |
‘ © 14 SU BRTTIPr ‘
| 5. mivEuRE PERFORARE ' |
FUN'GI'ION JUL AlUG SEY T ROV | X.ER,S ;;D.
FUMBER OF PHASE INSPECTIONS 9 9 6 9 13 o
AVERACE "OOK™ MANEDURS 48.0 51.5 7123 46.9 36.5 A
»A’mmzlmm MNEDES., 7h.2 170.0 312 202.8 152.8 1635
- mg_rmsncmcxmms 3k.6 56.6 38.7 36,2 3.4 5.0
| smmRooR, PRUFLIGRE: msmc-nouJ 396+ 402 329 296 218 3i5.2
AVERAGE "LOOK" VANHOURS 2.2 2.2 2., 2.4 2.1 s
AVERAGE mxxmmomzsn | 0.02 0.0 0.0 0.1 0.0 .03
HUMBER OF POSTFLIGE? TISPECTIONS 70l - 730 790 586 574 606.3
AVERAGE "LOOK™ MANHOURS 2.1 2,2 2.3 2.l‘. 2.2 1.9
| AVERAGE "FIX™ mmuns 0.0 0.02 0.0 0.0 0.0 0
TOTAL UNSCHEDULED HOURS 3261.4 3252.9 9g, 2410 1908 {5
NUMBER CANNIBALIZATIONS 991 6 4 1 8 6'
NUMBER CANNTBALIZATIONS Moc "] 8 6 h 1 ¥ :
NUMBER_CANNIBALIZATIONS MG "' 4 & B 7 2
| NUMBER PER 100 SORTTES .3 a2 o 0.4 0.2 ,
MANHOURS CODE " & ' 37.1 77.6 26.7 23.8 26,6 2

- PACAF f2RY, 20b

PREVIOUS EDITIONS MAY BE USED

5B

. GENERAL PURPOSE WORKSHEET
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PACAF [FSRY, 20b

PREVIdUS EDITIONS MAY BE USED

N N __:1 <
| L B. ORGANIZATION C. MIS ‘
_ . | TR C-1308 ]
5¢ MAINTENANCE PERFORMAKCE ) .
] Rh Y} : 172 D. 6 M.
FUNCTIONR . ‘JUL aUG wpP SCT {(()t] AVERAGE
- s ' ' ¢
. F\ ," ~ \ h /\
NUMBER OF PEASE INSPZCTIONS N/A N/ N/A H/A N/A N
AVERAGE "LOOK" MANHOURS N/ N/A N/A N/A N/A N/
| N/A /n Z y 178 N /A
AVERAGE TRIX" MANIDURS.. | N N, M/ A M/ %74
) - ‘ 5/ N /A A o g o
+ | EvERNGE. PHESE. CLOCRROURS N N & A NA N/A
, y 32 - ,
mmm:w_:mm.mm;;msm-r_xozﬂ ! 32 .
AVERAGE ' 9.7 3 L6 .
AVERAGE "LOOK" MANHOURS
- i . 2.L O,f .‘f. C\ (‘..
| AVERAGE "FIX MANEOURS"
. 3 {3 4 2l ‘.‘. -
NUMBER OF POSTFLIGHT IiSPECTIONS ' 2 3% 2 29 Lh,
. 00 " * p o.’ ’0- 5 t . 1 ) .
AVERAGE "LOOK™ MANHOURS 13 5.8 # L.
AVERAGE -"FIX"" HANEOURS 0.0 0.0 0.0 0.0 0.0 0.9
‘ ' 190 . . 5104 ;
TOTAL UNSCHEDULED HOURS 1902.3 2084.3 2389.1 2908 2194 732
NUMEER CANNIBALIZATIONS 991 ’ | 0 4 2 0.5
H n,:
NUMBER CANNIRALIZATTONS MG 7 ° 0 ! 0 /
e ' 0 0. ' 0 0 0.2
NUMBER CANNTBALIZATIONS MDC "y
]
NUMBER PER 100 SORTIES 0.7 0.7 0.0 2. 1.3 0.7
| | 0 0 K 0 2.0 0.7 -
| MANHOURS CODE '*pn g 'gn l
# Phase inspections are perfdrmed at CCK
’ 5D . GENERAL PURPOSE WORKSHEET
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~ DOINE TIMB ACFT rci‘Fgm .
"'EZZFT A_YSER # ITIME IFLE. 1 2113
L4, -T76606 | 17338 93‘ 263 :%AS
il =772 § 1817 Fos 2ag _ Jony
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8.

AEROSFACE GROUND BQUIPMENT
TYPE/MOD:L EQUIPMENT

14%s SPECIAL OPERATIONS WING

NUMBER OF UNITS

% in

AUTH

ASGN

ACLIVE

COMM.

SCHED

B TS I

UNSCHED

7 Cenerator & 0 0 G % f; Sl
Roeer o e P 000 o
M- Geoa ? n i 38 7
MN-AM ener e L 7 7 84 a2 et it
C03 lenerat o ¥ 73 4
£ -0 Genernbor . 2 ol . 3
PE-7a Generat v T . ERE
rperal. o : : 0 .
f
VY2 Lenerat: o | R 2.7 -
EMI O fenerator o 2 00,0
HF-2 Lite AL 6t 67 64 83 .1 .5 4 6.

MA-tA Gas Torbine Comupreszers 2 P 2 <%.8 52,9 0.5 5,7
MG -tA Air Compreszor oA 00,0 - -
W ALr Dnmpreisof b i0 0 91.> 1.8 C.7

MO-2 A Oemprensor

0

‘ 97-5

MC-2A Air Conpresso -

“9

93.9

0.5 1.1

h 'l‘

MB-2A Air Compressgr

.
1]

99.6

- -

0.4

A-3 Air Cond.itioner

20

82.9

9.5 1.9

5’7

MA-1 Air Conditioner

B e T

2

o,

100.0

.~ ""AF FORM 20b
: Fov 67

GENERAL PURPOSE WORKSHEET
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9. JET ENGINE BASE

K 5. @dsIzaTIOn

C. TYPE/MODEL/SERIES

MAINTENANCE 14500 _ T-58-3 .
- C. TYPE/MODEL/SERIES ENGINE
FUNCTION JUL AUG SEP OCT NOY
"NUMBER ENGINES CCMPLETED JEBM (UNSC
| meMoyar) 1 8 5 7 17
AVERAGE NUMEER MANHOURS JEEM 133 125 S 128 132 130
AVERAGE R_CALENDAR D 16 14 13 12 11
NUMBER ENGINES CCMPLETED PE (SCHEDULED o 0 0 o o
REMOVAL)
AVERAGE NUMBER MANHOURS PE 0 0 0 0 0
|_AVERAGE NUMEER DAYS ENGINE IN BUILDUP 1 1 1 2 1
AVERAGE NUMBER DAYS TO PROCESS ENGINE
OFF _BASE 1 1 1 1 1
| NUMEER ENGINES REMOVED FOR FOD 2 8 2 6 7
2 0 0 0 1 -
160 150 135 165 170
aniisea
atat. i hssnens
L';%" fA0t% 20b PREVIOUS EDITION MAY BE USED é" G!}GERAL PURPOSE WORKSHEET “é"



Is. ROANTZATION o ™ . ;
_ 'rmmmsmnm lagh SOW | ]
Ir . FONCTION JUL AUG SEP ocr NOV C. 6 MOTH |
| EU!(BEAU'HOHZED . ool o 0 0 n 0 .0 .
3 | se i 363 . 383 263 287 0
| 5 , 593 593 L ) 552 i 57 L
-7 195 195 i9% 155 ’ 0.
| 9 31 3 31 31 31.7
|mmmER AsszomED/wmeERR-@T 010 | o0 0/0 0/0 o/ 0/0 o/0 |}
. 3 122./0 124 /0 35/0 "217-5/0 24540 LRI r
5 §s00/300  § 595/274  fedz/ous 613/2L7 617/ %5 <?5.f-./277.§
7 boases  Posofsa  faron | ocens 23/ 218,7/89.7
9 h7/0 a8/ ¢ ot i2/0 36,0 53/0
TOTAL NUMEER IN OJT STATUS 404 362 3bu, 2 307, aub.8
| TOTAL NUMEER TAKING TESTS L7 L0 “ 49 32 36
'rom.m!mmrrmm ; 6 5 7 i 1.2 |
TOTAL NUMBER Umnmm 3 n 0 0 0 0 0
5 38 25 50 39 23 20
7 2 8 8 3 2 5.3 |
9 0 o 0 0 b_ o

PREVIOUS EOITION BAY B8 USED




RG]

A |p. “emoaNzzZATION
11, TRANSIENT LANDING DATA | _ v __
FUNCTION: GENERAL chmF i, R | e o il VERAGE
JET o 75 w1 69 37 51 3.5
RECIPROCATING 1140 1305 1389 11179 1000 1019.3
JTURBO 681 761 849 927 784 568
HELICOPTER 5 0 A 6 12 0.2
| COMERCIAL - 10 5 9 0 0 0.3
{ormER 0 0 0 ' .'q 0 0
| 1911 2145 2320 2149 1847 16955

PREVIOUS EDITION MAY BE USED

(11) GENERAL PURPOSE WORKSHEET
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"CONFIDENTIAL" DISTRI™TION OFF BASE

Hg USAF AFSMEAA Wash DC 20333 1
CINCPACAF DMM AP0 96553 5

IGT APO 96553 1

CPTM APO 96553 1
TAFP DM APO 56307 2

CPTM AFO 96307 1

IGIM AFO 96307 1

UNCLASSIFIND DISTRIBUTION OFF BASE

13AF DMM APO 96274 1

e (MSET) APO 96274 1
834 Air Div DM AFO 96307 1
3 Tac Ftr Wg ™ APO 96227 1
12 Tac Ftr Vg M APO 96326 1
31 Tac Ftr Vg M APO 96316 1
35 Tac Fir Vg DM APO 96321 1
315 SO e APO 96321 1
366 Tac Ptr Vg M APO : 96337 1
460 Tac Recon Ug M APO 96307 1
633 S0S DM APO 96295 2
633 SOS DCMMA AFO 96295 -1
460 Tao Recon Wg DCIMMA APO 96307 1
Det 4, 6003 Spt Sq DCMMT APO 96274 1
AUL (SR)=-68-588 Maxwell AFB, Alsbama 36112 1

UNCLASSIFIED DISTRIBUTION ON BASE

3 808 1
4s08 1
5303 1
9s0s 1
15503 1
14518 2
20808 2
361TEWS 2
14s0v (C) 1
14800 (DCM) 1
14sow (DoMM) 10
1430W ncmqg 1
~4430W (DCMSS 1

. 30w (pco)




REILY TO
ATTN OF:

SUBJECT:

TC:

Dt ARTHMERT CF THE AIR FCRCE
HEADQUARTERS 14TH G MBAT SUFFORT GRCUP (PACAF)
i'( San Francisco 96205

BDP

uJT Evaluation Visit Hepcrt - Tth Air Force 28 Nov 68

361 TEW: (G

1. Attached is the Rejurt of Visit by representatives of Hq, 7th Air

Force who evaluated the CJT program of Nha Trang Air Base between 5 and

9 Nov 68.

2. This report is highly favorable, and it is oniy through the support
and contributions of each person involved with the program that it has
achieved this measure of success. Continued emphasis will generate
continued success, and there is still room for improvement. We look
forwatrd to Seventh's next visit in April 1969, aund anticipate additional
improvement in our CJT josture.

3. Replies are not recuired.

FCR THE CCMMANDER

CHARD WUNG, Lt(€a4 USAF 1 Atch
Chief, Fersonnel Division GJT Evalurtion Report
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Gol WURLUATION VISIT REFORT
ina .rang AB

1. An OJT evaluati.r. v war o ducted atl Nha Trang ~3, RWNovn 5 9

Nev 68, Capt D. C. Trelo-reacl o e lpe visit,
2. Umts wiszited, per: ::. . i:cteéd; and crmments. Ratings given are
Excellent, Sstisfsct sy, ¥» 2 . ard Unsatisfactory.

a, Lleth 3pecial Jperat o o Woop

(1) Mainterz. o T 4 . Contrcl (DCMMT)e Lt Col Grafton, Chief
 f Mairtenarce: MSgi puce:. a~e 1Sgl Carpenter. Raling - Excellent.
The trairing wrogram 3 wel.. . : ..ed. A Maintenance Cperating Instruec-
tien (MOI) se:s f.vtn pol.... 3 d procedures for training in the main-
terance vcmp.ex. The MCi :«.ir=c a thorough monthly status report from
each wnii. Uit inspscti. . .. 5's are on file. DCMMT is monitoring a base
wide pre-SKT re isw 2lagss 1.- 431Xl (aircrafi maintenance) trainees.

{2) 1uta Field Ma.riznarce Squadren. Major Smith and TSgt
McKinney. Rating - Ex-elle.'. Supervisory support for the training prn-
gram is gcod  This 1s imp ria;t because of the many divergent AFSCs in a
field maintenarce squadr.r. fast-moving training program keeps the
number of excessive trair=~7 . w,

>

{3) 3d Spe.ial Cperatiors Squadron. Lt Col Feuerstein, Capt
Suban, and TSgt LaValize. Ratirg - Excellent.

(L) 4ih Specia. 22 vztios Squadron. Lt Col lentine and TSgt
Ferdrisi. Rating - Ex-eoie .

(5) 5th Spewial Jperatilars Squadron, Lt Col Hill and SSgt
Brookins. Rating -- Excellent,

{6) 9th Spe:1al (peratic-s Squadron. Lt Col Coates and MSgt .
Larsen. Rating - Excellant. Recently established controls have brought
the training program t: acceptavle standards in the last three months.
Test resilts £:r the Cetcber ,mie are 1004 (3 tested and 3 passed).
During the past four mcribs, -*-e men tested and eight passed for a rate
-f 88%.

7) 15-h Spe iei perati.ns Squadron. Lt Col Bunn and TSgt
S*ringer. Rati-g - B eilb,



(8} Z0th Spwcial Operati-rns Squadron. Lt Col McMullen and TSgt

Boggs. Rating - Satistaz~. . Y. facilities programmed for this unit
should bring abeut! a betrer 1:aii-g situation. Classrcom space will be
available and the geueral ¢ - = izticn of offices and functions will
centralize the training MCI & -c:opocnsibilities. A Contract Technical Ser-
vice Representative {Tezh L-n" s being used to advantage in the training
progranm.

b. 14th Combat Suppn st ro.o

(1} CBPO OJT Urzi. Mig* Merritt, TSgt Morefield, and TSgt
Seary. Rating ~ Exeslle:i. [rairning controls are set up by a base :egu-
lation. A good set of statistics indicates trends by unit and by AFSC.

A recognitiin program nhas desn established for trainees, trainers, and
supervisurs with cutsland'ng i:zining accomplishments to their credit.
The base wide SKT pass rate ‘(- *he calendar year to date is 74.9%. The
October pass rale was £4.6%, These figures continued an upward trend.

(2) 14th Combatl S:zprn ot Group Headquarters Squadron. Capt Hoening
and MSgt Bray. Rating - Satistactory. The program is running well; how-
ever, the trairiig rec-rds i . Rase Administrative Services need werk. Air-
men programmed fcr the (~1.Q Giship project have been assigned to the
headquarters squadrc» f:~ housi-g, messing, etc. OJT responsibility has
also beer: made a pari ¢ thz sgquadron's support of these airmen. The air-
men are working in the vari:is speration squadrons on base, where their
QJT is getting attentic:.. Rec~mmend the Headquarters Squadron be relieved
of this respsnsibility. 1* .. rearly impcssible for the Headquarters
Squadren to assure *hiav ih-se uirmen receive the proper training. If the
training resp.nsibility is levZied ¢n the units in which these airmen are
working, the trairing «ili te <f better quality since the training NCO and
supervisors will have a real interest in training these people.

(3) 14th Services 3quad-:on. Major Willey and SSgt Scott. Rating -
Satisfactory. Commard i-tersct is gcod. With present command and super-
visory support the program shcaid improve.

(&) lith Supply Squadron. Lt Col Thompson and TSgt Mancuso.
Rating - Satisfactcry. The ratiwg for this unit will improve as newly
assigned trairers ard supervisars are integrated into the program.

(5) 1ith Sezuraty P.l.ce Squadron, Lt Col Stewart and SSgt Diegel.
Rating - Excellen!. C(:.mmana :-terest, supervisory support, and a strong
classroom review before the SK1 have resulted in a very good program.
Supervisors ard trainess at < e detached location appear to need motivation.

2



(6) 1bth Civil Erg:-cering Squadron. Lt Col Hamilton and SSgt
Man-. Rating - Marginal. Tre program in effect in April 1968 was excel-
lent. 1t was aliowed 'v delerizrate by the training NCO, who has since
been reassigned. SSgt Mars. .zs beer. in the Jjob less than 30 days, and
has made some progress with “he ielp of the CBPO. Increased command
suppcert is required L. m ' .va"¢ the supervisors and trainers. The
interest expressed by the . muander should bear fruit in early 1969,

{7) i4in USAF Dicw.nsery. Major Watson and SMSgt Allen. Rat-
ing - BEvcelient. In adeiii . ‘> a good OJT program, the dispensary is
giving base wide trairi-g i First Aid and Buddy Care.

(8) 14th Transpcrtetior Squadron. Capt Miller and TSgt McLear.
Rating - Excellent,

c. Attached Units

+(1) 2l1st Tactical Air Support Squadron. Lt Col Forster, Cept
Robertson, and TSgt Williamson. Not rated. The OJT program had been
neglected until the arrival cf the present commander and training NCO.
Problems facing this urit incliude trainees assigned to 22 forward
operating locations where the environment largely precludes effective
OJT. Supervisory suppcrt is being generated by the training secticn.
b The SKT results for the October test cycle show the effect of recent
fmm improvements ir the program. Nine men tested and all passed. Request
the CBPO forward a ccpy ¢ -heir next regular inspection report to 7AF
(DPMT) with a copy to 504 Tu:- Air Spt Gp, APO 96227,

(2) 361st Tactical Electronic Warfare Squadron. Lt Col Wofford,
TSgt Cline, and AlC Suiter. Rating - Excellent. An aggressive training
program is in effect.

(37 Det 1, 14th perial Port Squadron. Major Bithell and SSgt
RBednar. Rating - Satisfactory.

3. Base Rating and Ccmments. The base OJT program is rated excellent.
Command supp.r* is g-od over the entire base. Most commanders are
pushing the value - { GJT a-d the five skill level to the individual air-
men. The CBPO and Wirg Trairing Control (DCMMT) provide excellent guid-
ance for the wnit trataling NOODs. A recently completed building adjoining
ihe CBPO pr.vides a gc.d te:sting facility and offices for the OJT unit.

‘W



ﬁ\ A1l that is nesded is eir < fdi;.'.\r:ing and the associated insulation to
provide a mure favorable tesitis (, ev.vironment. As stated earlier, the
base SKT pass raie is well atc:a desired standards for the month of
October (84.(%) and has been rising for the past three months. This is
cne indicaticn of a well-fxode: well-managed OJT program.

4, Out Briefings. Lt sl frafi-n, Wing Chief of Maintenance was briefed
on 7 November. 7o} Allmar Z.:i Commander; Col Giles, Vice Commander;
Col Hancock, Cambat Supn. -t Sroop Commander, and Lt Col Wong, Director
ormel wers wriefei - ihe visit on 9 Nov 68,

ol bl oo

DANTIEI, C. BREIDENRACH, Cap., USAT
Chief, Military Trairirg Diision
Directorate of Persommel A:rtiuns

FACAF-I3HaB VI




DEPARTMENT OF THE AIR FORCE

HEADQUARTERS 460TH TACTICAL RECONNAISSANCE WING (PACAF)
APO SAN FRANCISCO 96307

23 Nov 1968

REPLY TO
arrnor VC

suesect  Letter of Appreciation

o 361TEWS (g

1. The report of the OJT Evaluation which was recently conducted at
your squadron gives evidence of the hard work that you have put into
your OJT program. I recognize that under combat conditions and
pressure to accomplish the mission, it is difficult to devote the time
and effort necessary to conduct a good OJT program. You are to be
complimented, therefore, for conducting, in the words of the eval-
uvator, ''an excellent... agressive training program.”

2. Since the success of our mission depends directly on the skills
of our airmen, one cannot overemphasize the importance of OJT.

e It is gratifying to know that the men of your organization recognize
this fact and, more important, are doing something about it. Special
recognition is due to lst Lt Paul W. Arnett, TSgt Joel L. Cline and
A1C Galen P. Suiter for their outstanding contribution to this impor-

! tant task. Please convey to them my appreciation for a job well done.

g( gg 1I, Colonel, USAF

! Vide Commander



COMMANDER'S BIOGRAPHY

Lt Col Harold J, Sullivan assumed command of the 361st on 6 October
1968,

He was born in Eureka, Utah on 23 December 1920, After graduating
from Jordan High School in Sandy City, Utah in 1939, he entered the
service in November of that year,

Col Sullivan received his wings and a commission through the Aviation
Cadet program in 1943, He was assigned to the European Theater during WWII
where he flew 107 combat missions in Thunderbolt Fighters, During the war
he was sﬁo% down, wounded, captured, and escaped from a POW camp in Germany,
His major decorations include the Distinguished Flying Cross with one Oak
Leaf Cluster, the Air Medal with fifteen Oak Leaf Clusters, the Purple Heart
and the Joint Services Commendation Medal,

After the war, he served in Japan as Deputy Chief of Flying and Technical
Training Division (MAAG) from 1954 until 1957,

He returned to the United States to attend the Air Command and Staff
College at Maxwell AFB, Alabama and was then assigned to the Air University
from June 1958 to June 1962 as Deputy Chief of the Curriculum Division (s0s).

From June 1962 to May 1965 the colonel was Senior Advisor to the Indiana
Air Reserve at Fort B, J. Harrison, Indiana., In May of 1965 he became
Deputy Chief of Protocal at Hgs 5th AF, Fuchu AS, Japan and was stationed
there until May 1967.

Mrs. Sullivan is the former Bonnie Keller of Salt Lake City, Utah, They

have three sons, Patrick, 19, Kelly, 17, and Kevin, 11,
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